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A monthly newsletter provided by the Leadership Institute enhances our
commitment to supporting you and sharing the latest in leadership.

LEADER TIPS

If you missed last month's webinar, check out the recording
here.

SUCCESS SHORTCUT
Build Trust

Trust isn’t just a soft skill—it's a strategic asset. In high-trust
environments, communication improves, innovation thrives, and
teams work more cohesively. When employees trust their
leaders, they’re more engaged and committed to their
organization.

UPCOMING EVENTS


https://leadership.columbusstate.edu/
https://youtu.be/dfLCxnSVffQ

1ALL BUSINESS
> LEADERSHIP

small business owner means wearing

nats—but one of the most valuable

ents you can make is in your team’s

. Supporting employee development

skills, builds loyalty, and drives long-
term business success.

Thursday, April 24, at 11lam

@ LEADERSHIP INSTITUTE

COLUMBUS STATE UNIVERSITY
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Small Business, Big
Leadership

Extinguish the Flame of
Burnout

How the Power of
Connection Promotes
Success

"My Door is always
open”...or is It?

Leading & Supporting
Employees with ADHD

People Aren’t Stupid,
Just Different
Perspectives

Reflections from Our Assistant Director, Cedricia Thomas

As we mark two decades of leadership development, our Assistant Director offers a
powerful reflection on the growth, impact, and future of our work. Don’t miss this
inspiring look at how far we’ve come—and where we’re headed next.

Check out her insight here.
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