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Leadership Spotlight
Nirvana

Nirvana most closely aligns with a democratic leadership
style. Their influence was not about hierarchy, control, or
authority, but about shared voice, collective expression, and
challenging top down norms. The band rejected polished,
transactional expectations of the music industry and instead
amplified authenticity, vulnerability, and lived experience. This
mirrors democratic leaders who value participation,
psychological safety, and honest dialogue over image
management or rigid authority.

CLICK HERE to learn more about psychological safety and team performance.

Tune Out To Tune In

Music use at work correlates with higher satisfaction &
productivity. CLICK HERE for more details on the study.

This month’s tune is inspired by Nirvana and the kind of song
that would set the tone when authenticity and honesty lead the
room.

Click the music icon to find out which song it is.



https://leadership.columbusstate.edu/
https://www.youtube.com/watch?v=9I9c20LHmzY&list=RD9I9c20LHmzY&start_radio=1
https://leadership.columbusstate.edu/
https://pmc.ncbi.nlm.nih.gov/articles/PMC7393970/
https://pmc.ncbi.nlm.nih.gov/articles/PMC9855069/

A Generational Glossary

Turns familiar phrases into practical leadership insights for
motivating and engaging employees across generations.

Inspired by our Gen X leaders and colleagues who introduced us to
Nirvana, this month’s term is "Clutch".

Gen X Usage: Used to describe something or someone that delivers at exactly the right
moment. It means reliable, essential, or coming through under pressure.
Example: “Thanks for stepping in and handling that client issue. That was clutch.”

Gen Z Translation: "Goated."
Workplace Translation: "That was exactly what we needed, and you delivered."

Leadership Insight: When leaders use “clutch”, it communicates recognition without
exaggeration. It highlights dependability, timing, and trust rather than flashiness.
Employees who are described as clutch are often the steady performers who keep
teams moving forward in critical moments. By naming and reinforcing clutch behavior,
leaders can build a culture that values reliability, accountability, and follow-through.
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THE SCIENCE OF HAPPINESS IN LEADERSHIP: THE HIDDEN
POWER OF CALM, COURAGE, AND CONNECTION

This session reframes happiness as a powerful leadership skill rather than just a
personality trait. Drawing on neuroscience and resilience research, Dr. Kelly Baez
explores how leaders shape the emotional climate of their teams and why true
happiness in leadership comes from emotional regulation, steadiness, and ethical
awareness—not forced positivity. Participants will learn why a significant portion of
happiness is within personal control, how emotional stewardship strengthens
engagement and resilience, and how practical nervous system regulation
techniques can improve leadership effectiveness and team well-being.

FREE LIVE EVENT
THURSDAY, JANUARY 29, 2026 | 11 AM

Your future talent is just a click away!

Create a 5!ucﬁ.‘rrt ml‘l.'rn_sfupr & COLUMBUS STATE
Fill full-time job opportunities ‘= LRI
careercenter.columbussiate.edu

DOWNLOAD OUR SERVICE CATALOG



https://leadership.columbusstate.edu/services/
https://us02web.zoom.us/meeting/register/AjbkzIqBSDWLv7wGVo0z6Q#/registration
https://careercenter.columbusstate.edu/
https://d31hzlhk6di2h5.cloudfront.net/20250818/4e/b6/f8/c2/0813db6a689c9d42c4ca6cf2/2025_LI_catalog.pdf
https://d31hzlhk6di2h5.cloudfront.net/20250818/4e/b6/f8/c2/0813db6a689c9d42c4ca6cf2/2025_LI_catalog.pdf
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